Common Council Special Meeting Minutes
September 8, 2015
Approved

Call to order at 7:00 pm by Mayor Stanek

Roll Call.
Klipstein — here
Lindemann - here
Garvin — here
Huber — here
Pfost — here
Stanek — here

Also in attendance: Steward, Jefferson, Tony Green, Rosemary Blank, Dave Cosmus

Pledge of Allegiance

Approval of Minutes— Common Council August 11, 2015
Garvin/Huber motion to approve the minutes. All ayes. Carried.

Public Comment (5 minute limit, no action to be taken, items not on agenda)

Report on 1421 Academy Street by Rosemary Blank — Jefferson said Blank was served in August
with the 60 days come due at end of October. She has a sale and survey pending and will utilize the funds
to repair the 1421 Academy Street house. Blank mentioned will use the money for repairs. Sale to happen
in aweek to 2 weeks from this date. Already has quotes and will need permits. Jefferson will be the
conduit for information from Blank to the Council. Steward handed out a permit application. No action
required at thistime.

Communications:
Mayor’s Comments, Communications and Recommendations
None.

Council’s Communications

Klipstein — talked to Mark last Friday and will run avolleyball tournament during apple dumpling
days. Wants to know about alcohol sales for next year — been working with Jeff Ladwig about it. Will get
proper permits and licenses for next year. Money raised will go to the park. Sheislooking for vendors to
sell products during apple dumpling days and funds will go to the park. About 9 to 10 vendors coming.

Garvin - talking to high school about doing projects at the park. New deck at the schoolhouse and
build new picnic tables.

Lindemann — Lions got an estimate to do siding on their building. Would like the City to participate
in paying for half which would not exceed $2500.

Pfost — will be gone next month for meetings.

Administrator’s Communications:
Steward -

Consent Agenda:




Discussion and possible action on temporary class “B” Retailer’s License for Elroy Fire Dept. for Fall
Feed
Garvin/Pfost motion to approve. All ayes. Carried.

Discussion and possible action on proposed new building (show barn) at Schultz Park Fairgrounds area.
It isafair board project and not al funding isin place. There will be donated time and money.
Doesn’t appear to be in the floodplain. Hartje Lumber staff are involved and are willing to donate
time and materials.

Garvin/Huber motion to support the construction of the new pavilion that is 50x70 at their
expense. All ayes. Carried.

Discussion and possible action on moving the flag pole at Schultz Park
Steward explained the need to move the flagpole and flag as well aslights, the flag at half-mast
conflicts with other obstructions. Garvin recommends checking out pricing first and bring back at
next meeting.

Discussion and possible action on banner poles on Main Street
Steward reported on the banner poles and a decorative light being damaged by vehicles. Steward
suggests adigital signin the triangle. DOT may have issues with asign in the triangle. Digital
signs may be very expensive. Garvin will dig into the digital sign. Keep looking into it and see
how the insurance claim comes out.

Discussion and possible action on the restriction of trucksin residentia areas
Ordinance committee did not get to this topic. Will be on next ordinance committee meeting.

Discuss houses needing inspectionsin 2016
Garvin had it put on the agenda. Do we want to tackle 1, 2, or 3 housesin 20167 Two are
inspected so far, third one being inspected later this month. First send letter regarding the need to
fix and give 6 months, then if no action by homeowner istaken araze order isissued. Bring back
alist from your ward to future meetings.

Discussion and possible action on selling a portion of the burn site land
Steward presented the idea of selling a portion of the land. Suggestions to talk with the people to
see what it is worth and if they would consider a survey, etc. Bring back to next meeting.

Discussion and possible action on a 2-year contract with the Police Union (WPPA)
Steward presented the idea of a2 year contract with the WPPA.
Pfost/Huber mation to go with a 2-year contract with the WPPA. All ayes. Carried.

Discussion and possible action on pool re-surfacing and repairs
Steward presented the idea of staff doing the work as presented in the proposal .
Do what we can thisfall, and do the rest in the spring. We will caulk in the fall and do the
fiberglass work in the spring.

Discussion and possible action on Quit Claim Deed of lands to Walker Stainless
Steward presented a land transfer.
Garvin/Huber motion to approve aresolution to authorize the City Attorney and City
Administrator to sign Quit Claim Deeds to Walker’s Stainless on small strips of land the city
owns. All ayes. Carried.

Discussion and possible action on fol der/inserter



Steward explained the need for a folder/inserter. Will do about an 80/20 split with Utility (80%)
and City (20%).

Garvin/Huber motion to proceed with the purchase of the folder/inserter (M3300) from Advanced
Business Solutions at 20% of cost. Roll cal. All ayes. Carried.

Status of Revaluation
Steward gave an update on the timing of the revalutation

Discussion and possible action on Resolution #984 — Withdrawing from the Local Government Property
Insurance Fund
Steward explained the need to withdraw
Pfost/Garvin motion to approve resolution 984. Roll cal. All ayes. Carried.
Discussion and possible action on Property, Liability and Workers Compensation Insurance
Lindemann/Garvin motion to go with EM C and Westland Insurance and approve their rates and
coverage. Roll call. All ayes. Carried.
Review draft budget items and key budget issues for 2016
Steward presented on: No new debt; Library discussion on city contribution. Discussion on letting
the Library Board run their own place and city gives a contribution.

Expenditures
Discussion on expenditures. Steward added Pember for $201,063.78 and Holloway
Appraisal for $3,700 to the expenditures.
Garvin/Huber motion to approve expenditures. Roll call. All ayes. Carried.

Reports:
Updates from: Utility Commission — Not much to report

Fire and Ambulance — No report

CDA - No meeting until next week

Library — discussed in budget

Police Commission — met on September 3. Discussed areduction in staff, but didn’t go anywhere.
Question - why police make less than the apprentice lineman. Would like Tony to come to Council

guarterly or as needed. ALISE training with the School may need to train city staff aswell.

Updates from Streets — Couple weeks to go before we get the new truck. A lot of clean up was done on
the streets building. A lot more clean an organized. Need to till up the volleyball courts

Finance & Personnel — no meeting

Ordinance — met earlier today. Discussed section 2-7 today and signs
Parks— None

Long Range Planning — None.

Tourism — None — watching the numbers for the Commons. Looking good



Administrator’s report:

Steward reported on Bardo/Cedar Street and WEDC grant. Need a written schedule for Lueck —
Jefferson will handle. End of month for walls and tree, and site grade by mid-October.

Next meeting date — October 13, 2015

Pfost/Lindemann motion to adjourn at 9:20 pm. All ayes. Carried.

Mark Steward
City Administrator



