
 

 

Common Council Meeting Minutes 

January 13, 2026 

Approved 
 

 

Call to Order @ 6:00 pm 

 

Council Roll Call: Present: Peterson, Baesemann, Madden Absent: Lindemann  

Library Board Roll Call: Present: Kobel, Brandt, Peterson Absent: Erickson, Rondestvedt, Kammin 

Also in attendance City Administrator Geena Skowronski, Mayor Karen Sparling, Library Director Kari Preuss 

 

Pledge of Allegiance 

 

Public Comment – None 

 

Update of Solar Project from Library Director. Discussion on application to be reviewed by City Electrical 

Engineer. Grants have been obtained and applied for in other cases. Local donations should meet the remainder of 

the cost to cover the project.  

 

Update and Discussion on Staffing changes and operations. Smith has become more of an as needed substitute and 

library board hired Kristi Shore as new part-time employee as well. Currently the library has 1 director and 4 part 

time people who cover hours of operations.  

 

Discussion was held regarding the auditors’ ongoing recommendation to move all library accounts into the City’s 

financial system. The Administrator reported that, after speaking with several other municipalities, it appears 

common practice for library accounts to be maintained within the city’s financial structure. 

 

The Library Director expressed concern that transferring the accounts may limit the library’s ability to issue checks 

quickly for unplanned purchases. Library Director expressed need to be able to easily cut checks for items that are 

not preplanned such as purchasing books from vendors. Example given by Director included purchase of goods from 

authors that are from the local community who come to library with books for sale. At times Library Director feels 

she would not be able to get a check in advance from City Hall or quickly enough due to the short notice of some 

purchases such as presenters 

 

It was noted by City Administrator that other City departments also encounter situations requiring expedited 

payments and typically address these by obtaining invoices or requesting quick‑turnaround checks through City 

Hall. Discussion followed regarding whether journal entries could be completed by the Treasurer after transactions 

occur to allow for accurate monthly reporting. 

 

Discussion on how City Hall handles quick turn-round expenses and petty cash reporting through City of Elroy 

Financial System of Accounts and are part of the record for auditors.  

 

Auditors have indicated that incorporating the library accounts into the City’s system would support consistent 

monthly reporting to the Council. Council requested that this matter be discussed again with the auditors during their 

upcoming visit.  

 

Discuss library bylaws and City of Elroy personnel manual. Administrator wanted to make known that it is 

important that as the library reviews manuals committee makes sure that manuals align with City of Elroy Personnel 

Manual and State and Federals Laws.  

 

 

Peterson/Madden motion to adjourn. All ayes. Carried. 

 

 

             

Geena Skowronski, Administrator       


