Utility Commission Meeting Minutes
08.12.2025
Approved
Call to Order: 5:00 PM by Lange

Roll Call: Lange, Campfield, Stanek, Retzlaff, Lindemann. All Present
Other Present: Skowronski, Sparling, Lind, Kuester

Stanek/Campfield motion to approve minutes as presented.

Public Comment: None

Water/Wastewater Report: Lind presented report. Phosphorus Analyzer is down again and will result in some violations. New
one they brought us only lasted about 4 days. Curb stops being painted valve box exercising being done. Changing out water

meters. Manhole work will need to be done.

Lindemann/Stanek motion to approve cross connection program service agreement 5-year contract with Hydrocorp for
21,587.75. Roll Call. All Ayes. Motion Carried.

Campfield/Lindemann motion to approve manhole rehabilitation quote from HK Solutions in amount of 7,280.00 to rehab two
manholes including mobilization per diem and other items included in quote. Roll Call. All Ayes. Motion Carried.

Lindemann/Stanek motion to approve Sewer User Rate Study proposed by Ehlers in the amount of 14,000.00.
Roll Call. All Ayes. Motion Carried.

Skowronski asked to gather information on Simplified Water Rate Increase.

Electric Report: Kuester presented report. Report included in packet. Discussion on JR contract. Carwash complete. Sprinkman
transformer upgrades to occur Thursday morning. Single phase transformers sometimes have holes from lawn mowers we
have a new product that can harden and repair those holes. Checked on fuel prices. We will need new fuel this year due to

upcoming testing. Chipping away on Georgetown project. Still have many transformers to change out.

Lindemann/Retzlaff motion to approve generator maintenance quote from Rush Power System Service in the amount of
16,183.16. Roll Call. All Ayes. Motion Carried.

Discussion on Generator Fuel. No Action.
Discussion on Capital Improvement Plan for 2026.

Discussion on 2026 Budget timelines and directions to move forward for utility budgeting. Health insurance and property
insurance can impact budgets.

Administrator Report: Skowronski presented report. Report included in packet. Substation floodproofing extension submitted.
Approval to place sign on Franklin. Ackerman Underground project will be undertaken by JR. Report on Library Solar Project.

Campfield/Retzlaff motion to approve bills as presented the amount of 158,158.80. Roll Call. All Ayes. Motion Carried.
Commission Communication: None

Lindemann/Stanek motion to adjourn. All Ayes. Motion Carried.

Geena Skowronski
City Administrator



