Common Council Meeting Minutes
February 10, 2026

Approved
Call to Order at 7:00 pm

Roll Call: Present: Peterson, Baeseman, Jefferson and Lindemann Absent: Madden
Also in attendance City Administrator Geena Skowronski, Mayor Karen Sparling, Clerk Lynn Thorson, and Mary
Waarvik-Elroy Link.

Pledge of Allegiance

Peterson/Baeseman motion to approve minutes from January 12, 2026-Public Hearing, January 13, 2026-Regular
Council Meeting and Joint Meeting with Library Board. All ayes. Carried.

Public Comment: None

Mayor: Bill Jefferson to take council spot on CDA replacing Todd Lindemann. Recommendation to council to
appoint Carole Brown to the Fire and Ambulance Association to fill a vacancy. Peterson/Jefferson motion to
appoint Carole Brown to the Fire and Ambulance Association. All ayes. Carried.

Council Comments: None

Graewin family gave update on progress at 513 Academy Street. Jody said she had secured a loan from Royal Bank
but we did not receive that information. Council says she needs to know all the costs for the repairs and then see if a
loan can be secured for that amount. Bank would like to see report from GEC. She has turned in bids for siding,
roof, plumbing and electrical. Structural repairs should also be included in estimate. Grawins are unsure of what
walls are missing that are load bearing. The family would like to meet with Mike Parrot from GEC for clarification
on what walls need to be secured and other structural issues. Jefferson/Lindemann motion to table the raze order for
60 days. All ayes. Carried.

Lindemann/Peterson motion to approve Resolution #1183-Intent to reimburse expenditures from proceeds of
borrowing. Roll call. All ayes. Carried.

Discussion of Miller Rd project. Applied for MSID grant funding and should hear back by mid March. This would
be a 50% match. If we don’t get it we could move forward with funds from other sources.

Lindemann/Peterson motion to approve changes to Personnel Policy 1.08 Travel. All ayes. Carried.
Lindemann/Peterson motion to approve changes to Personnel Policy 4.01 Safety. All ayes. Carried
Baeseman/Lindemann motion to approve expenditures. Roll call. All ayes. Carried.

Administrator’s Report: Municipal Code Enforcement plans to come to the next meeting to discuss properties that
are stalled in compliance and possible razes, CDBG close out with MSA is completing and moneys in that fund will
be paid back to the state and administered at a different level, audit will take place February 16-20, park will be
meeting to discuss splash pad and other park issues, we will start looking for summer help soon-some communities
are already advertising, DNR are coming here to conduct a floodplain audit on the 23, J&R Underground will
return in the spring to finish Ackerman Rd underground project, Brunner Manufacturing wants to move away from
being primary metered-something for the Utility Commission to consider.

CDA-None

Finance/Personnel-Met to discuss policy changes.

Ordinance-None

Parks-None

Streets-None

Utility-Met tonight. Geena covered in her report but also addressed some incorrect information in the Elroy Link
about borrowing for a sewer project.

Fire/Ambulance-None



Library- Meeting tomorrow at 3:45.
Police- Marshall included a police contacts report in the packet.

Next meeting dates:
March 10, 2026

Peterson/Baeseman motion to adjourn at 8:00pm. All ayes. Carried.

Lynn Thorson, Clerk



